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EPM 2010 Deployment:

Microsoft Enterprise Project Management 2010 POC:

A 20 days program for Microsoft Enterprise Project Management 2010
installation and configuration.

Brief of implementation scope:

• MSEPM installation for Development, Test with latest MSEPM Fix Packs
• Validate installations
• Requirements Mapping – Identify attributes for configuration in Project Management
• Identify Organizational Breakdown Structures (OBS) for Security and Reporting
• Establish data points for project and resource objects
• Financial setup for MSEPM entity, departments & Locations
• Configuration and Setup of MSEPM Data mart
• Identify OOTB (out of the box) port lets and reports for reporting
• AD-LDAP Integration
• SMTP Integration (With Exchange Server)
• Integration with Microsoft projects


Scope details are listed below:

Business Requirement Analysis:
Interview key stakeholders from three groups, which will help in understanding the Project Management process. Training will be imparted on the configured version of Microsoft Project Server 2010.

The configured solution will also be demonstrated to key stakeholders  so as to make sure that Microsoft project Server 2010 works in their unique environment.

Senior Executives Interview:
o Department Heads
o IT Manager
o Executives

Server Deployment

Install Servers
 Install Windows Server 2008
 Install and Configure SQL Server 2008
 Install SharePoint Server 2010
o Install SharePoint Server 2010 Pre-requisites
o Install SharePoint Server 2010
Install Project Server
 Install Project Server 2010
Configuration
 Configure Project Server
o Configure Project Server through Central Administration
o Map resources and users to Windows user accounts
o Implementation of Form based authentication
o Implement resources in enterprise resource pool
o Implement security schema in Project Server
o Implement Project Center views in Microsoft Office Project
Web Access 2010
o Implement Project views in Microsoft Office Project Web
Access 2010
o Implement Resource Center views in Microsoft Office Project
Web Access 2010
o Implement Data Analysis views in Microsoft Office Project Web
Access 2010
o Implement notifications and reminders in Project Server
o Implement Document Library in Project Server
o Implement Timesheet in Project Server

 Configure SharePoint Services
o Configure SharePoint connection settings and site creation
settings
o Configure SharePoint services

 Configure Reporting Services
o Configure Report Server setting and Report Manager
o Configure Report Server in Project Server

 Configure Excel Service
o Creating Excel Services service application
o Configure Excel Services settings

Basic Reports
 Report Dashboard
 Excel Reports
Solution Validation
 Demonstration
Sign Off
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